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Sylvie Murray 


Words and Vision. I wonder who came up with the title for 
our newsletter. Anyone remember? 

It's a good title. "Words" — we know what "words" means: 
language, communication, or sometimes noise and clutter. 
But "vision"? hmmm. "Intelligent foresight", "a mental 
image produced by the imagination", "a person or thing of 
extraordinary beauty", all of the above? But, wait . . . does 
the comma go inside or outside the quotation marks? Editing seems to be 
doing some weird things to my brain! 

It's been a busy week, but I've enjoyed getting the initial read on the reports 
included in our first issue of the year. I feel that I got to know my fellow officers a 
bit better in the process. And I gained a better appreciation of the hard work 
that goes on behind the scene on our collective behalf. I hope you will too. The 
FSA is a big organization: 16 elected officers and FPSE reps, 9 stewards and 
hopefully more; over 1,060 members. No wonder we sometimes feel like our 
vision is clouded, or perhaps it's just that we do have different views on things. 
That's life, isn't it! But since we're all in the same boat, as Staff VP Martin Kelly so 
pointedly reminds us, let's try not to row in opposite directions. 

You'll find reports and announcements from your FSA executive in the following 
pages; even a student's letter from 1997. I wish, though, I had more recent 
letters to the editor to publish — so sharpen your pencil (or your "epencils") and 
send us something to include in our next edition. The submission deadline for 
the November/December issue is November 18. 

If everything goes well we will be launching our new e-newsletter in 
December (if not, for sure by the January/February issue). That's right, we're 
goingviral! 

...continued on page 2 



New FSA members in 2011/2012 

Did you know that almost 1 50 new employees have been hired this year 
at UFV? Some of these folks are completely new to UFV; others are 
moving into new positions. Welcome all, and congratulations on 
WELCOME your appointments. The roster is impressive and covers a whole 

range of instructional and administrative departments: we counted 
45 A Staff; 58 Sessional Faculty; 35 B Faculty; 2 Non-Teaching 
Faculty; and 4 Type C. 

We would be delighted to post short biographies of our new colleagues on our 
improved website, so we have a chance to get to know you better. You may have already sent 
information of this sort to the UFV Marketing & Communications team — forward it to us as well. 
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From the 


President 


"Things fall apart; the centre cannot hold" 

(W.B. Yeats, "The Second Coming") 

It's hard not to feel a bit dizzy at the moment, with the world teetering on the brink of economic 
catastrophe (again), starvation of unprecedented proportions looming in eastern Africa, a federal 
government recklessly laying off civil servants and forming back-to-work legislation before anyone has 
even left the job, and a provincial premier who lurches from policy to policy with alarmingly 
contradictory statements. The cost of gas goes up while the price of crude oil is lower than it has been in 
a year. Actually, instead of quoting W.B. Yeats, I should probably be quoting Lewis Carroll, whose 
character Alice noted that in Wonderland things were becoming "curiouser and curiouser": "So many out-of-the-way things 
had happened lately, that Alice had begun to think that very few things indeed were really impossible." 


Virginia Cooke 


Our Faculty Contract Administrator, Madeleine Hardin, has recently become Associate Dean of Arts, and while I sincerely 
congratulate her, and applaud the fact that our new Associate Dean will know the collective agreement very well, it does 
seem another example of topsy-turvy-dom. Jill Harrison has been doing a remarkable job of being all things to all people and 
overseeing both staff and faculty questions and grievances. We all owe her a thundering round of applause. You will know 
from email notices and from this newsletter as well that we are holding a by-election to fill this position. I hope several of 
you will seriously consider running; we have a strong executive of good people to work with. 


In the meantime, until January when the new Faculty Contract Administrator has been elected and "installed," we have 
enlisted Linda Toews to help fill in the gap. Linda has been serving as a steward, and was previously on the FSA executive. 
Martin Kelly, our Staff VP, and also previously a steward, will be taking on some contract administration work as well. The 
FSA will be paying for Linda's and Martin's replacements in their work areas — Linda for two days a week (Tuesdays and 
Thursdays), and Martin for one day (Friday). Their FSA home away from home will be Room D3021 in Abbotsford. Many 
thanks both to them and to their departments. If you have a concern, a complaint, or a question about your work or the 
contract, you can contact Jill, Linda, or Martin. 


But I should back up and welcome everyone back for a new year. I met an impressive group of new faculty and staff at the 
orientation in August. We have some fine new colleagues, a bumper crop of new students, and every reason to feel solidly 
optimistic about the coming year — as long as we don't expect anything from the government. Like more money or 
increased funding for FTE's. 


Your FSA executive has not been idle. We spent a couple of planning days during the summer, and you will see some of the 
results of the planning reported by the various officers in this newsletter. Since August, the wheels have been set in motion 
on a numberof initiatives. 

...continued on page 3 


...Editor's report continued from page 1 

We will still be publishing some printed copies for those among us who prefer the good old print format, but the 
electronic format will facilitate an easier flow of communication between members and the executive, and among 
members. You'll be able to post a comment on articles published in eW&V, or participate in lively discussions in a more 
accessible forum supported by a blog module; the website itself will be refreshed, and literally widened, so the 
information can be better organized; we might even go on Facebook. We'll be looking for volunteers to preview the 
material our vendor will provide shortly, so drop me an email if you're interested and have a good eye, perhaps some 
expertise, in these matters. The communications committee will be articulating "rules of conduct" to make sure our 
conversations remain civil, along with a set of principles and procedures to govern FSA communications in general. The 
officers assisting me with these tasks are President Virginia Cooke, Staff and Faculty VPs Martin Kelly and Glen Baier, and 
our indispensable Executive Assistant Tanja Rourke. 

Also, we're still in the process of finding the best way to send you bits of information in-between the issues of Words and 
Vision. You might have noticed a couple of "FSA Info" bulletins sent through our email list. We're trying to keep them 
short, and not too frequent, to avoid adding to the "word noise". After all, too many words can get lost in the shuffle. 
We're also trying to find the right subject lines to draw your attention. But please open up these emails to make sure 
you're not missing on an announcement or an opportunity of interest to you. Finally, notice that we're running a by- 
election for the position of Faculty Contract Administrator. Think about putting your name forward to join the team! 
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...President's report continued from page 2 

We are intent on more effective and representative communication, as you read in Sylvie Murray's column on the 
new systems being put in place. 

The various Joint Committees which were designated in the Collective Agreement, ratified in June, are now formed 
and will be meetingoverthe next month. 

The new staff evaluation forms are in place. 

Our contract with the FSA employees, Tanja Rourke and Harmandeep Dhaliwal, is negotiated and in place, and we 
are introducing an improved evaluation system for them. 

LAM (the Labour/Management committee) is revived, with clear terms of reference. The first meeting, as well as 
the initial meeting of the Agreements Committee, proved to be both amicable and productive. Our second meeting 
is slated for October, with a number of issues to go forward. 

A subcommittee of the executive, headed by Faculty vice-president Glen Baier, is working to formulate a model of a 
structure for faculty ranking and tenure which could be brought forward to faculty for discussion and modification 
this fall. 

We will be sponsoring, in co-operation with Employee Services, two workshops on planning for retirement 
expressly designed for faculty and staff of higher education institutions, and led by our own Norah Andrew. 

I have attended two sets of Presidents' Council meetings in Vancouver (presidents of the various universities and 
colleges that belong to FPSE), and this group will be going to Victoria in October in order to meet both with a 
committee of MLA's and with the Minister of Advanced Education, and to lobby for the interests of employees 
and students. 

Our Social Committee Chair has begun the work of planning for the FPSE AGM, which the FSA is hosting in Whistler 
this year. This task is rotated among all the participating institutions, and it is "our turn". It's a sizeable task, so Janice 
hasateam of volunteers on hercommittee. 

I have moved to the FSA office. This may not seem like a big deal to you, but packing up eight boxes of books and 
sorting out teaching files was, well, labour intensive. (We are now waiting for a table to enable modest meetings.) 
Tanja and I are in the process of improving and rationalizing the records and filing systems so that we can be a more 
efficient office. Drop by. I'm in B375. 

I attended the September meeting of the UFV Board of Governors. I signalled to the Board that we have a largely new 
executive, eager to work effectively with the administration and in a problem-solving mode. Flowever, I also exhorted them 
to begin lobbying now against any government move to freeze our salaries for yet another year, which would be 
unjustifiable, and would damage UFV's ability to attract and keep good employees. I told them that if we needed to gear up 
for battle, I wanted them to be on our side. 

As we embark on another year together, I would like to convey to all our members some of the thoughts I shared with the 
newemployees: 

"If I could leave you with one resounding idea today, it is this: the FSA is not composed of some group of "us" (executive 
members) talking to "you". This is your association serving your interests. You are (or certainly will be) busy people. It is 
tempting just to turn your labour interests over to a group of individuals who have shown their commitment by serving on 
the executive. Don't succumb to that temptation. Whether this is an effective or ineffective association depends on the 
knowledge and participation of the members. So pay attention; become active; ask questions; read the collective 
agreement; suggest ideas for improvement." 

These words are as applicable to all our members as to those who have just joined us. I urge you to become informed and 
active. Put your name forward for a Steward's position. Pepper your executive with questions, comments, suggestions. 
Don't be reluctantto raise issues. 

This will be an important year for bargaining, both at the local and provincial level. And we are barely finished with the last 
round of negotiations. There are a dizzying number of changes in governance, in programming, in the administration. We 
have major issues still to deal with. The executive will do our best to communicate issues clearly and to consult with all 
the members. 

And hold on tight, in case we plunge down a rabbit hole: 

To quote Alice, "It was much pleasanter at home, when one wasn't always growing larger and smaller, and being ordered 
about by mice and rabbits It would be so nice if something made sense for a change." 
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Our new Collective Agreement was ratified on June 16, 2011 and went into immediate 
Hilary Turner effect. Inevitably, some of the new language has given rise to questions — a state of affairs 


As the Dust Settles 


From 



not helped by the fact that copies of the complete agreement will not be available until the 
end of September. Even though the new clauses and articles have been posted on the FSA 


website since June, much of my time over the last few weeks has been devoted to explaining and clarifying 


exactly what we intended by them. 

Teaching faculty will be pleased to know that the implementation of the full-year sabbatical is being handled 
in a flexible manner, and virtually on a case-by-case basis. If sabbatical plans were in progress at the time of 
the signing, members have been allowed to modify them (or not) more or less as they prefer, within some 
understandable limitations. A couple of semesters from now, the process of scheduling the longer 
sabbaticals will have caught up to the exigencies of time-tabling and teaching, and things should run 
more smoothly. 

The same should be said of the new 8/7 sessional contracts. The complexities of scheduling have made it 
difficult for departments to foresee and "count" the sections that should be apportioned to these contracts. 
Work is in progress to formalize those that have already been awarded, and to anticipate those that will be 
awarded as sabbaticals are approved in coming semesters. 

Some staff members were disappointed that the new evaluation instrument was not available when the 
agreement was signed — and that management continued to use the old questionnaire. I understand that it 
took longer than expected to create a workable on-line version of the new form. It is ready now, however, 
and in use. 

Some Lab faculty had questions about their position in the "work allocation" queue (Article 18.14). In a 
meeting of the Agreement Committee this past week, we were able to establish that they (like all Type B 
faculty) come in at Step 1, which entitles them to Lab courses up to their contractual maximum. They are 
also entitled to request (at Steps 5 and 7) an overload of any course (Lecture or Lab) for which they have the 
qualifications. This should make it clear that the article does not attempt to discriminate between Lecture 
and Lab faculty. 

Two former sessionals who were recently-hired as Type B faculty were surprised to discover that the 
sentence in Article 12.6 (b) that limited their probation to one year (instead of the usual two) had quietly 
disappeared from the new agreement. I was surprised too, since it is not the kind of thing we would 
intentionally bargain away. On investigation, I discovered that while no one on either bargaining team has a 
record of a discussion of this point, I did in fact "sign off" on the article without the sentence that limits the 
probation of these members. 

The Agreement Committee tried to rectify the error, and reached what seems an acceptable compromise. It 
was agreed that sessionals who become Type B faculty may use their previous year's student evaluations 
(provided that they have taught three-quarters of a full load or greater) to make up one half of the two years' 


...continued on page 5 
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•X From the 

/: V- 


Here is a report of my activities so far this term: 

As part of the preparation for next spring's bargaining, the FSA struck a subcommittee to 
explore different models of rank. The subcommittee is charged with the task of formulating 
principles to guide the process, and to examine models of rank available for the institution, 
with the intent of developing a possible model for UFV. I am chairing the subcommittee. 
The other members are Sylvie Murray, Sean Parkinson, Virginia Cooke and Moira Kloster. The subcommittee 
began meeting in August and is currently working on a document to be circulated to members in October. 

I also have been attending regular meetings of the FSA finance and communications committees. These 
committees meet regularly to attend to FSA business. 



Faculty Vice-President 


...Chief Negotiator's report continued from page 4 

worth of student evaluations that are required to complete probation. In other words, they will not be asked 
for student evaluations in the second year of their contract. They will, however, be subject to all the other 
requirements of the two-year IPEC. I can only apologize for "losing" the key bit of language that would have 
shortened their probationary period as a whole. I will try to get it restored in the next round of bargaining. 

The next round of bargaining... Like it or not, it will be upon us soon. In preparation, under letters of 
agreement signed in the last round, several committees have been put together to draft descriptions of the 
"duties and responsibilities" of various faculty groups not well represented by the current (or indeed any 
former) agreement. These include the Librarians, the Counselors, the Academic and Program Advisors, the 
ESL Instructors, and faculty who work in Health Sciences, the Writing and Math Centres and the Library and 
Information Technology Program. The committees are "joint" committees, of course, with representation 
from the Employer; yet they also provide an opportunity for members to get involved in the bargaining 
process. Who, after all, knows better how to describe a job than the person who is actually doing it? A similar 
committee will also soon be meeting to iron out some longstanding difficulties with the workload and 
responsibilities of Lab Faculty in several departments. The results of all this consultation will find their way 
into the next agreement. 

Of course the main business of preparing for bargaining consists of seeking and drafting new proposals. A 
number of items left over from our negotiations in the spring are on my list, and I have collected several 
more in the last few weeks. Suggestions are welcome from membership at any time, and I will be actively 
canvassing departments and individuals for their ideas. Still, the best method of discovering what people 
need, want, and are hoping to see is the formal bargaining survey. We will begin to work on this in the very 
near future. So, please expect to be surveyed (yet again!) before the end of the fall semester. 

With good wishes for the new academic year. 
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This is going to be a busy year with a new contract set to be negotiated starting early in 2012. Last year I 
was new to the negotiation process and probably had as many questions with regard to process as all of 
our members. It was interesting to note that towards the end of last year's negotiations the main 
question was whether or not we were going to see a pay raise. When I mentioned that pay increases 
were not likely there was a general disgruntled response that questioned what in the world was taking so 


Welcome back — hopefully we all have had some time to relax and recharge. 



Jill Harrison 


long if there was not to be a pay increase. It is important to note that all salary discussions are dealt with 
at the provincial central bargaining table and are not something that our local union addresses. That being said, I attended 


the FPSE (Federation of Post Secondary Employees) AGM in May, and there was much discussion regarding the continued 
status quo of wages in the post-secondary sector and the belief that there would be a provincial push to put all government 


sector employee wages on the bargaining table in 2012. A joint effort will certainly show solidarity and create a larger 


impact and hopefully push the government to include salary negotiations in the next round of bargaining. 

Now we need to address the importance of negotiations — even without the salary conversation — and the impact on our 
members. A couple of items that were bargained and appeared to have a negative impact for our members included: a) not 
being able to combine two coffee breaks into a one half hour break — this applied specifically to our evening janitorial staff 
who, due to the scope (distance) of their work, found it difficult to fit a 15 minute coffee break into their daily routine; b) 
allowing a six month window before a staff position must be posted and filled. The concern was that all four-month 
educational leaves could be filled arbitrarily without going through an SAC procedure. There have been discussions with 
Employee Services and although this was not the intent, hopefully we can develop a letter of agreement that states 
educational leaves will be posted through an SAC. 

As we move into another round of negotiations it is important that all members take time to look at the collective 
agreement and reflect on issues that they have questioned over the past year. Examples might include a discussion on 
increasing the age of a child where a member can use sick time in order to accommodate family illness — whether this 
reflects serious illness, disability, or specialist appointments; the employer's request for the completion of a medical form 
(by your doctor) after the 4 th day of illness which can come with a $30 charge from the doctor's office; a review of the new 
staff evaluation process to ensure that we are meeting the expectations of this process; clarification on allowable time for 
taking course work during work hours; auxiliary status and benefits — what are they? These are just a few comments that 
have come my way over the past year. As FSA members it is your responsibility to look at the collective agreement and, from 
your perspective, address any concerns or issues that you see as detrimental to the workplace environment here at UFV. 
Although I have said this before, I am going to repeat it — We are all the FSA and we are only as strong as each one of our 
members. If membership doesn't take the time to address the FSA survey requesting input for future negotiations the FSA 
executive will be unable to serve you from a position of strength. 



Thank you for your support over these last eighteen months while I served as your faculty contract 
administrator. I learned a great many new things because of all of you and I was honoured to work for 
and with you. I want to thank my marvelous faculty shop stewards: John Carroll, Larry Gritzmaker, 
Carmen Herman, Les Stagg and Linda Toews. All of them have been pressed into service over the time I 


Madeleine Hardin 


have been the Contract Administrator and all of them work for your best interest. A few of our shop stewards are moving on 
this fall because of their work and family commitments, or because of sabbatical leave. I hope some of you will consider 
putting your name forward to serve as a shop steward; it is a great way to get to know UFV. There is some workshop training 


...continued on page 7 
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...Faculty Contract Administrator's report continued from page 6 

for stewards, and other rewards. I will admit most of the rewards are intrinsic. Helping a member with a problem can be 
tremendously rewarding. If you are interested in being part of the team, contact any executive member. Heartfelt thanks to 
my partner in the FSA — Jill Harrison. Jill is a colleague whom I hold in very high esteem. This past summer I covered for her 
while she wrote her doctoral comprehensive exams. You will find Jill is a great listener, excellent in a pinch, and she has a 
clear sense of process and right action. She is now the uber contract administrator who will keep the FSA in good form as she 
will oversee both the staff and faculty concerns with the able help of stewards and other executive members until there is a 
new election. You are in good hands with Jill and the FSA stewards. 

PENSIONS 

Before I leave this role, I would like to talk to some of you about your pensions. I had two conversations this summer that 
convinced me some of you don't know how our college pensions are calculated. Most of you know that faculty members 
have a defined benefit pension that is determined by our five highest-earning years during our time with UFV. This summer I 
talked to two faculty members who were carrying an extraordinary number of sessional overload courses. Both of those 
faculty members told me they were working the overloads to build up their pension. I had to inform them that our pensions 
are calculated on our salary scale wage and that overloads do not count in the pension calculation. From time-to-time there 
are pension workshops. I urge all of you to attend. Did you know, for instance, that if you cut back on the number of courses 
you teach for a year or a few years, your pension is calculated on five years' worth of courses? Hence, even if you elect to 
teach fewer courses, your pension is not largely diminished because of that choice. 

ASSOCIATE DEAN 

As you know, I have been appointed associate dean of faculty for the College of Arts. I'm on a whirlwind learning-curve; 
though, I am enjoying the challenges and creativity of this new position. My belief in process, transparency, and right action 
won't change just because I sit in a different office. I'm still hereto serve you. See you around! 



JCAC Co-Chair 


Shannon Draney is currently on an education leave so I am acting as JCAC co-chair until she returns. 
The JCAC committee membership has seen a number of changes recently which resulted in the 
recent call for nominations and election of three additional FSA members to the committee. I would 
like to welcome Christine Carter, Cecelia Dirksen, and Gayle Noel to the committee. We will hold a 
JCAC training day in October for the committee members after which we will resume regular 
JCAC operations. 


I would encourage anyone looking for information about JCAC or wanting information on starting the job rating 
process to visit the JCAC website at http://www.ufv.ca/es/Staff/JCAC.htm . 


JPDC Co-Chair 


Vicki Bolan 

I don't have much to report for this issue of Words & Vision as the first meeting of this year's Joint 
Professional Development Committee is October 5.1am, however, looking forward to my role as co- 
chair. As this is my first time involved in the FSA, I hope that you will have patience as I work through the learning curve. 
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Thoughts on the budget: 


Overheard in the cafeteria in Abbotsford on September 6, the day of the Welcome Back 
event, when the hot food service indoors was curtailed so that Sodexo could feed students 
outdoors: "Well, once again we see UFV held hostage by the students!" True story. 



Martin Kelly 


It feels at times like we are in different boats instead of the same one, especially during 


budget time. I am hard pressed to find anyone who says they have enough resources. Correction, I haven't 
found anyone. Will there ever be enough? Like Children's Hospital or the Cancer Society there is never a 
point where we say, "that's enough". So departments assemble their budgets with the best arguments they 
can muster and line up for the biggest piece of the finite pie possible. Will anyone ask for less than they have 
in the past? If you could do twice the work with half the money, one gets the feeling you wouldn't be 
rewarded at all; quite the opposite. We find ourselves in competition with each other. I hear much 
frustration and resentment about relative workloads, usefulness to students, and at least perceived 
position in the pecking order. Is there anyone who has not questioned some aspect of UFV operations? Have 
you neverrolledyoureyesatwherethe moneygoes? 

Like democracy, it may be the best system possible, however imperfect. I like to think there is a better way, 
but I'm not holding my breath for a major change anytime soon. We have been asked to be entrepreneurial, 
as in find ways to bring in new dollars. Fair enough, but where do we measure efficacy and efficiency? 
Meanwhile, yet another task is added to the 'to do' list, a task that removes us one more degree from service 
to students and is almost sure to increase the perception of have and have-not departments. 

While we go through this budget process that is what it is, bear in mind it's not you or me who makes the call. 
We defer these decisions a level or two, or five, up from us. One fine day we may have a different process 
(and greater funding), but until then the reality is that some will be seen as 'winners' and others as 'losers'. 
And this is the elephant in the budget room. You won't hear a lot of public discussion on the relative merits 
each department brings. Whatever our position, we are always better off, and worse off, than somebody 
else. It's our problem, but it's not our fault. 

So the next time you're waiting for your IT problem to be addressed, or your office cleaned, wondering 
why a student can't get the course they need to graduate, or what the Hell Student Life is doing out 
there on the Green playing Frisbee, remember we are all hostage to the system. 

Don't take it out on your colleagues. Until such time as the first one 
stands up and says, "I'm doing okay, what do you need?", 
we're all dancing as fast as we can to a tune 
not of our own calling. 


We're all in the 
same boat. 
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FPSE Status of Women Rep 


Anastasia Anderson When I became FPSE Status of Women Representative in May, I received excellent advice from Mandy 
Klepic, my predecessor. She strongly encouraged me to form a committee. I was happy to act on her 
advice and was fortunate enough to find a group of knowledgeable and dedicated people willing to serve 
on the 2011/2012 Status of Women Committee. As Chair of the committee, I am pleased to report that we have set in 
motion plans to bring at least one guest speaker to UFV and to organize other events around important dates such as 
December 6 (National Day of Remembrance and Action on Violence Against Women) and March 8 (International 
Women's Day). We are also very interested in seeing the UFV Women's Centre re-open and will be working on ways to 
accomplish this goal. If you would like to join the committee, please contact me or attend our next meeting on Friday, 
October 7 at 2-3:30 pm in Abbotsford, room B162. 

It is important that we remember that despite legal safeguards in place to protect women's rights, discriminatory practices 
still exist. A recent event at one of the FPSE locals, reported by FPSE president Cindy Oliver, serves both as a reminder of the 
work that still needs to be done to recognize and change workplace practices that discriminate against women and as a 
reminder of the important role a union can play in helping to push for positive change. A grievance was undertaken 
involving a non-regular faculty member who was denied available, on-going work to which she was entitled. The faculty 
member was pregnant and planned to take a maternity leave during the time of the available work. Rather than giving her 
the appointment and allowing her continued access to employee and associated maternity benefits, the employer claimed 
that her pregnancy meant she was unavailable to work and, on those grounds, refused to grant her the appointment. In 
other words, simply because she was pregnant she was denied an appointment she otherwise would have received. 

Fortunately, the woman was supported by her local faculty association and with the help of the FPSE Labour Relations Staff 
and FPSE legal counsel hergrievance was successful and she wasfully compensated. 

Raising awareness about local, national, and international women's issues continues to be an important task. I hope you will 
support the Status of Women committee in its efforts to bring attention to some of these issues. 


FPSE Non-Regular Employees Rep 


Peter Clayton Overworked and Underpaid 

The FSA's new online communication forum will undoubtedly help non-regularfaculty and staff find their 
collective voice at UFV. This is vital if we're to effectively lobby for fair pay as well as for benefits. 

In my candidate statement back in April, I said that a violation of sessional instructors' rights is a violation of basic human 
rights, and asked the following questions: 

What makes it fair to pay one group of people significantly less, as well as deny them medical benefits, when 
they do essentially the same job as another group? 

What if the two groups were divided by differences such as race, gender, religion, or ethnicity? 

Flow does the statement under the link 'Employment Equity' on the UFV Employee Services web page jibe with 
reality? http://www.ufv.ca/Assets/Senate/UCFV+Policv+Manual/110/110.23.pdf 

If UFV is indeed committed to employment equity, what's being done to achieve it? 

We can grow as an institution provided we're willing to openly discuss these questions and work together to remedy ethical 
violations that undermine the integrity of our shared workplace. 

Fair Employment Week (FEW) is scheduled for October 24 to 28. Every year it comes around but goes unnoticed by many 
UFV employees — either that, or it falls within their range of indifference. Perhaps this year, it can be different. Below are 
some FEW posters and a brochure from previous years. They provide a quick-take on the key issues. Please take a moment 
to read and thinkaboutthem. 

http://www.caut.ca/uploads/FEW poster09 v5 web. pdf 
http://www.caut.ca/uploads/FPSE Fair poster v4%281%29.pdf 

http://www.caut.ca/uploads/fpse-brochure.pdf 

http://www.caut.ca/uploads/FPSE-NamePoster.pdf Thanks for your time. 
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Once again, as of the deadline for this issue of Words & Vision, the Occupational Health & Safety 
(OH&S) Committee's first meeting is a few days off, but let me introduce you to the members 
representing you for the next two yea rs. 


Nicole Levinsky — local 4568 — Abbotsford Campus Rep 

Joan Johannessen — local 7602 — Mission Campus Rep 

Terry Starr — local 2837 — Chilliwack Campus Rep 

Connie Cyrull — local 4214 — Member at Large 

Kulwant Gill — local 4578 — Member at Large 

Douglas Hudson - local 4325 — Member at Large 

Jacqueline Smith — local 4397 — Member at Large 

Valentina Jovanovic — local 4153 —Appointed Rep for Sciences (continuing) 


The Safety Audit was completed just before summer, and the committee will be working through the list over the fall 
and winter to ensure everything on that list is addressed, and brought up to appropriate and acceptable standards. 
Hopefully I will have much more to report in the next issue of Words & Vision. 


In the meantime, if you have concerns about an issue related to Occupational Health & Safety, or if you aren't sure if it 
does relate, feel free to contact me or any member of the committee at any time. 


FPSE's Workplace. Health. Safety & Environment Committee (WHSEC) 

As the FSA rep on FPSE's WHSEC I receive a lot of information about issues of interest beyond UFV's boundaries — 
issues common to many of our sister institutions, or issues of provincial, national or international concern. You might 
notice that WHSEC includes "environment" within its jurisdiction, as well as the usual health and safety issues that 
normally fall underOH&S. 

In coming issues of Words & Vision I hope to share some of the information that has come my way, from asbestos 
concerns to the dangers of cell phones to hazards associated with many of the things we take for granted in our 
everyday lives. Please let me know if there is a particular issue about which you would like more information, and I can 
either share what I have directly with you or make it the subject of a future article. 



■ Social Committee Chair 


Welcome Back Everyone, 

The Social Committee has been hard at work organizing the 
FSA/UFV Holiday Dinner and Dance. This year the Holiday Party 
Janice Nagtegaal will be on Saturday, November 19 at the Rancho in Abbotsford. 

Tickets will only be $20 this year and will be available at the end 
of October. Last year sold out so plan to get your tickets early. 

Hope to see you there! 
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Adrienne Chan 


FPSE Human Rights & International Solidarity Rep 


How do we become involved in Human rights and international solidarity? 
Well — I suggest that you are involved, but it may be active or passive. Every day there are 
actions that breach our human rights, and these occur at a local, national, and international 
level. One of the things I hope to do in my portfolio is to create a greater awareness of some 
of the issues, and to facilitate dialogue regarding what we can do at an individual, 
institutional, and societal level. 


One issue is the prevalence of anti-Muslim sentiments and what has come to be known as Islamophobia. At 
UFV, fifty people attended the event: "Race and September 11 -Ten Years Later" organized by the Race and 
Anti-racism Network (RAN) and co-sponsored by the Centre for Indo-Canadian Studies, Abbotsford 
Community Services, Office of the Dean of Professional Studies, Department of Philosophy and Political 
Science, and the Centre for Teaching and Learning. Three panellists talked about forms of racism post 
September 11, 2001, including the increasing oversimplification of Muslim peoples as oppressed (women), 
terrorists (men), and how Muslims have been constructed as threats to the world order. A lively discussion 
followed the panel presentation. 


UPCOMING EVENTS: 


Safe Harbour Training: October 13, l-3pm at UFV - Safe Harbour is a 
Respect for All training program delivered by Abbotsford Community Services 
in the Fraser Valley. The focus is to create safer, more welcoming communities 
that support diversity and reject discrimination. The training is co-sponsored 
by the Race and Anti-racism Network (RAN), Abbotsford Community Services, 
Aboriginal Access (UFV) and the Human Rights and Conflict Resolution 
Office (UFV). 



© 

SAFE 


HARBOUR 

RESPECT EOR ALL 


Cuban 5 Human Rights Case: October 15 - Jorge Soberon, Cuban 
Consul General in Toronto, will visit five B.C. colleges from 
October 11 to 15, to explain the "Cuban 5" human rights case. 

He will speak in Vancouver at Langara College on October 15. 

He will explain the history and current significance of the "Cuban 5" 
trial and sentences in US prisons, now serving their 11th year, as a 
major human rights case which has been given little notice by the 
North American media. Soberon's tour is sponsored and organized 
by the Human Rights & International Solidarity Committees of the 
Federation of Post-Secondary Educators (FPSE) in the host cities. 
Vancouver location: Langara College, 100 West 49th Avenue, 
Vancouver, October 15, 2-4 p.m. Auditorium A130. Admission is free. 



THE 

CUBAN5 
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Here is a third article from the archives of Words and Vision. It is unusual to find contributions by students, 
but this one is such a pleasure to read that we couldn't resist sharing it with you. 

Tim Kroeker wrote to the then FSA president, Kim Isaac, to express his appreciation for the student-centeredness of the 
institution and its employees. His message is not only flattering —why not a little pat 
on the back once in a while — but it is, shall we say, re-centering. 

His good words should remind us of why we're here! 

"In the Faculty Reception area is a poster whose theme is that the student is the most valuable and important elements of the 
institution and student needs are highest in priority over all the aspects of the institution's culture. I believe that the faculty 
and staff has taken this message to heart in virtually all it does. ... I have nothing but the highest regard for 
UCFV and hope that the institution will grow and continue to serve its future students as it served me, 
wherever the institution's course should take it". 

We have no record of what Tim did after graduating in June 1997. Perhaps some of you remember or know him. 

If so, we'd love to be in touch. 

We might one day publish a volume of columns and articles selected from the last thirty-five years of Words and Vision. 

In the meantime, we will continue to showcase a few of these articles in our upcoming issues. 

If you remember favourite articles, please let us know so that we can include them 
in this celebration of our history. 


Letter from a Student 
Tim Kroeker 

December 1 997 (Volume 5, number 3) 

DearMs.lsaac: 

I am writing to the Faculty & Staff Association to express my gratitude for the education I have received at the University 
College of the Fraser Valley. As someone who spent more than a decade between high school and college doing other 
things, including run a small business, I believe that I should give something back to UCFV to demonstrate the sincerity of 
my feelings. In the Faculty Reception area is a poster whose theme is that the student is the most valuable and important 
element of the institution and student needs are highest in priority over all the aspects of the institution's culture. I 
believe thatthefaculty and staff hastaken this messageto heart in virtually all it does. 

When I came to UCFV it was still known as Fraser Valley College, and much of the current institution, its Abbotsford, 
Mission, and Chilliwack campuses, was not yet built or rebuilt. (I have a back-pack from the old days proudly displaying 
the emblem of the time that has followed me across a large part of North America and into the corporate offices of some 
very powerful and high profile organizations.) When I came to FVC my primary rationale for choosing the college was a 
mixture of size, classes, and faculty stability. At the time most of the other institutions of similar type and size were locked 
in a bitter labour disputeand I, not wanting to lose out, was looking fora place that I could trust. 

Over the course of earning my degree, I learned that 'trust' was something that I could comfortably place in the faculty 
and staff. Through my core and elective courses I had the pleasure of studying in almost every academic department. 


vision 
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Those which I missed directly were compensated for by the wise insight of other departments having guest speakers. 
Whether this happened by design or by fortunate fluke, the outcome was a very well-rounded education and a very 
healthy appreciation forallareasof academic pursuit and knowledge. 


Through these various experiences there was the constant of integrity and respect. I was always treated as a person of 
value whose thoughts and contributions, though at times contrary, controversial, and perhaps foreign to my professors, 
were regarded as valuable. One often hears of the chasm of snobbery between professors and their students. I was never 
made to feel this. I never felt that my professors thought less of me because of my level of education; and if they felt this 
way they managed well to hide theirfeelings. Indeed, when I did feel a shadow of snobbery rise it wasfrom people I knew 
who were studying at the major universities in British Columbia;and I wondered if snobbery was not an entry level core 
course theirstudents were required to have in theirfirst semesters. 

Since graduating in June 1997, 1 have been occasionally approached by people and asked if I feel I received a good 
education and whether my efforts were worth the degree I earned. When I look at colleagues from other universities who 
were, at best, numbers to their professors; when I consider the fact that I have built and maintained friendships with my 
professors, various support staff workers, and fellow students — even after my graduation; when I recount University 
College administrators inviting me as a student rep on sub-committees, and stopping me in the hallways to chat;when I 
recall counselors and academic advisors who explained the same issues in numerous ways so that I could grasp the 
concept at my level; when I think of Co-operative Education coordinators and support workers who made me feel at 
home and repeatedly placed me in dynamic, stimulating experiences and posts; when I think of class sizes small enough 
to foster open dialogue between first year students and their professors; and when I think of all the professors, support 
staff, administrators, students, and of the collective environment they generated, the only word I can use to answer the 
question is"YES!"most definitely. 

True, UCFV is small, and often has a small budget in comparison to other universities. True, at times course selection, 
technologies, and services may be limited. We may not have the student resources other places can boast of. We may not 
have a library as large as Simon Fraser. But I can remember in detail few of the books I borrowed from the library; and 
others would join me in this. University of Victoria may be far advanced on UCFV for its audio visual department, but I can 
remember very few of the videos I watched in class. University of British Columbia may have single departments with 
operating budgets that surpasses UCFV's entire budget, but, comparing calendars, there are few courses at UBC that my 
heart aches I didn't get a chance to experience. 

What I do recall every day is that, for someone who did poorly in high school, UCFV instilled a desire for life-long learning, 
not just a recognized need to get a degree. The faculty and university-college showed me where I needed to grow, 
develop, change, and perfect; and helped me to do this. It challenged my thinking, my rationales, my perception of the 
world, but never forced its ideology upon me. What UCFV gave me were the tools to go on challenging the ideals of the 
world and the conventions of my contemporaries. UCFV helped me to implement the changes I needed and celebrated 
my successes with and for me. When I had short-comings,they were never seen as failures,nor were they held against me. 
At worst these short-comings were considered speed bumps on the road to success. Most of all, the faculty and 
university-college helped me decide what I wanted to be when I grew up. 

For this I have nothing but the highest regard for UCFV and hope that the institution will grow and continue to serve its 
future students as it served me,whereverthe institution's course should take it. 

Sincerely, 

Tim Kroeker 
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free Spci9he(ti Dinner 
October 19 


The Fraser Valley Labour Council (FVLC) will be holding its annual United Way Fundraiser on Wednesday, 
October 19. The spaghetti dinner is free, courtesy of FVLC, and is followed by a fundraising event that is a lot 
of fun: the Dessert Auction. Individuals, tables, or groups of friends and colleagues try to outbid each other 
for the privilege of buying (and usually consuming during the evening) the various donated cakes and other 
desserts — some home-made, some store-bought, some plain and simple, some pretty fancy. Desserts 
shared among many are, of course, calorie-free! 

Candidates running in local municipal elections will be invited to join us for the evening and tell us, in three 
minutes or less, what they would do to reduce poverty in our communities. We will also have a chance to 
talkwith ourvarious local municipal candidates throughout the eveningabout other issues of interest to us, 
to help us make decisions for the upcoming municipal elections in November. 

You don't need to be a Labour Council delegate to attend. Members of affiliated unions (which includes the 
FSA), and family and friends, are invited to enjoy a fun and interesting evening. Come out and see what 
Labour (and your union) is doing in the community. Round up your dollars and your friends, enjoy a delicious 
spaghetti dinner, and bid onthecake ofyourdreams. 


If you are interested in representing the FSA as a delegate to the 
Fraser Valley Labour Council, please contact Kathy Gowdridge, 
FSA rep on the FVLC Executive Board, for more information 
(local 6311 or Kathy.gowdridge@ufv.ca). 


Fraser Valley Labour Council's 

Free Spaghetti Dinner and Dessert Auction 


Wednesday, October 19, 7 pm 

Abbotsford District Teachers' 
Association Hall 
2570 Cyril Street, Abbotsford 
(across from Paliotti's Restaurant) 
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From the Statement of Financial Position you will note at March 31, 2011 the Association has 
unrestricted net assets in the amount of $420,601. Think of this as the Association's "net worth"; it 


In this edition please find the accountant's Review Engagement Report, Statement of Financial 
Position, Statement of Income and Statement of Changes in Net Assets for the fiscal year ended 
March 31, 2011. 


is composed of $139,043 in cash and term deposits plus $315,831 with Macquarie Private Wealth Group minus 
$34,273 in accounts payable. 

The Statement of Income is similar to the report presented at the AGM, with the following differences 
shown inTable 1: 

1. The Social Events Contributions have both revenue and expenditure line items in the accountant's report. 
We budget for expenses net of the revenues from ticket sales and donations for the Christmas party. 

2. An amortization expense due to the depreciation on our equipment and furniture. This is not an expense 
where we write a cheque, so it is excluded from our budget. 

3. The accountant attributes some of the Office equipment and repair, and office supplies, phone and fax 
expenses to capital. 

The overall dollar value of the difference is small, but because we don't account for depreciation or 'save up' for big 
purchases, the expenses associated with the individual line items in the budget can be volatile. 

As a hypothetical example, suppose we knew that we needed to spend $3,000 on new office computers every three 
years. Although we might budget $1,000 per year, our actual expenses are either $3,000 (every third year) or $0 
(in other years). We are either under budget by $1,000 or over budget by $2,000. 

Keeping the example in mind, the finance committee approved two major expenditures that we hadn't 'saved up' for 
thisyear: 

1. We will bring major changes to the existing FSA website and methods for communicating with members. The 
look will be refreshed, there will be an enewsletter version of Words & Vision, and a blog style forum will be 
added to enhance member interaction and input. 

2. We will host the FPSE AGM in Whistler next year. We last hosted the 1998 FPSE AGM at Flarrison. I didn't know 
it was our turn when I presented a proposed budget for 2011/2012, otherwise I would have brought it to your 
attention and considered including a budget line item for this expense. Most costs associated with the AGM 
will come out of the 2012/2013 budget. 

Our FPSE AGM expenses are either large (every 14th year) or zero. Same with our website improvements: we either 
spruce it up with a big expense every 5 to 10 years, or we spend nothing on it. 

I would like to thank Flarman Dhaliwal in the FSA office for invaluable help in carrying out the duties of the Treasurer. 

If you have any questions or concerns relating to the FSA's financial position please let me know. 


.see financial reports on pages 1 6, 1 7 & 1 8 
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Financial Statements 



UFV - FACULTY & STAFF ASSOCIATION 

TABLE 1 

REVIEW ENGAGEMENT FIGURES VS. FSA ACTUAL FOR 2010/2011 


2010-2011 

2010 -2011 2010 -2011 

REVIEW ENG. 

FSA 


AMOUNTS 

ACTUAL EXPLANATION 


$ 

$ 

REVENUES 



Members' Dues 

786,375 

786,375 

Social Events Contributions 

5,301 

see note 3 

Reserve Revenues 

10,997 

10,420 

Revenues (2010 - 2011) 

802,673 

796,795 

EXPENDITURES 



Amortization 

3,106 

non-cash expense 

Annual General Meeting 

2,953 

2,953 

Charitable Donations 

12,505 

12,505 

Committee Expenses 

1,819 

1,819 

Communications/Website 

6,924 

6,924 

Delegate Fees,T raining & Sem. 

4,275 

4,275 

Executive Releases 

246,009 

246,009 

Executive Transition Meeeting 

5,996 

5,996 

FPSE Fees 

343,231 

343,231 

Fraser Valley Labour Council 

3,006 

3,006 

FSA Staff (CU PE) 

94,816 

94,816 

Legal, Audit & Mgmt Fees 

8,758 

8,758 

Membership Recognition 

11,499 

11,499 

Office Equipment & Repair 

- 

1,357 see note 1 

Office supp/phone/fax 

10,388 

9,517 see note 2 

Social Events Contributions 

12,307 

7,008 see note 3 

Travel Expenses 

4,704 

4,704 

Expenditures (2010-2011) 

772,296 

764,377 


Surplus (2010-2011) 

30,377 

32,418 

Note 1: Accountant capitalised some to assets 

, some to office supplies. 

Note 2: Accountant reclassified part of the office equip & rep. cost to this account 

Note 3: The difference is the accountant separates Social Events Contributions 

revenues from expenses. The FSA uses net expenses 
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Financial Statements continued... 


REVIEW ENGAGEMENT REPORT 


To the Members of UFV Faculty & Staff Association 

I have reviewed the statement of financial position of UFV Faculty & Staff Association as at March 31 , 201 1 and 
the statements of income and changes in net assets for the year then ended. My review was made in 
accordance with Canadian generally accepted standards for review engagements and, accordingly, consisted 
primarily of inquiry, analytical procedures and discussion related to information supplied to me by the 
association. 

A review does not constitute an audit and, consequently, I do not express an audit opinion on these financial 
statements. 

Based on my review, nothing has come to my attention that causes me to believe that these financial statements 
are not, in all material respects, in accordance with Canadian generally accepted accounting principles. 

Abbotsford, British Columbia 

June 23, 201 1 CERTIFIED GENERAL ACCOUNTANT 

UFV FACULTY & STAFF ASSOCIATION 
Statement of Financial Position 
March 31, 2011 

(Unaudited) 


2011 2010 


ASSETS 

CURRENT 


Cash 

Term deposits (Note 3) 

Accounts receivable 

Interest receivable 

Prepaid expenses 

$ 

108,756 

30,000 

23 

264 

$ 

27,895 

115,950 

67,457 

36 

65 



139,043 


211,403 

LONG TERM INVESTMENTS (Note 5) 


315,831 


231,254 

CAPITAL ASSETS (Note 4) 


12,424 


14,980 


$ 

467,298 

$ 

457,637 


LIABILITIES AND NET ASSETS 
CURRENT 


Accounts payable 

$ 

34,273 

$ 

54,989 

NET ASSETS 

Invested in capital assets 

Unrestricted fund 


12,424 

420,601 


14,980 

387,668 



433,025 


402,648 


$ 

467,298 

$ 

457,637 
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Financial Statements continued... 

UFV FACULTY & STAFF ASSOCIATION 

Statement of Income 

Year Ended March 31, 2011 

(Unaudited) 




2011 


2010 

RECEIPTS 






Dues 


$ 

786,375 

$ 

730,431 

Social events contributions 



5,301 


3,750 

Reserve revenues 



10,997 


9,877 




802,673 


744,058 

EXPENDITURES 






Amortization 



3,106 


3,745 

Annual general meeting 



2,953 


2,204 

Charitable donations 



12,505 


3,570 

Committee expenses 



1,819 


1,211 

Communications/website 



6,924 


3,049 

Delegate fees, training and seminars 



4,275 


5,451 

Executive releases 



246,009 


230,073 

Executive transition meeting 



5,996 


5,741 

FSA Office staff (CUPE) 



94,816 


95,037 

Federation of Post Secondary Educators fees 



343,231 


330,324 

Fraser Valley Labour Council 



3,006 


2,694 

Membership recognition 



11,499 


4,861 

Office supplies, phone and fax 



10,388 


10,715 

Professional fees 



8,758 


8,554 

Social events contributions 



12,307 


12,247 

Travel 



4,704 


4,163 




772,296 


723,639 

EXCESS OF RECEIPTS OVER EXPENDITURES FROM 





OPERATIONS 



30,377 


20,419 

OTHER INCOME 



_ 


34,007 

EXCESS OF RECEIPTS OVER EXPENDITURES 


$ 

30,377 

$ 

54,426 

UFV FACULTY & STAFF ASSOCIATION 

Statement of Changes in Net Assets 

Year Ended March 31, 2011 

(Unaudited) 

Invested in 

Unrestricted 




Capital Assets 

Fund 

2011 


2010 

NET ASSETS - BEGINNING OF YEAR $ 

14,980 

$ 387,668 

$ 402,648 

$ 348,222 

Excess of receipts over 






expenditures 

(2,556) 

32,933 

30,377 

54,426 

NET ASSETS - END OF YEAR $ 

12,424 

$ 420,601 

$ 433,025 

$ 402,648 
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University of the Fraser Valley 

Faculty & Staff Association 

By-Election 
NOMINATION FORM 

October 2011 


Nominations for Faculty Contract Administrator will close at 4 pm, 
Wednesday, October 12, 2011. 

Term of Office: January 3, 201 2 to June 1 , 201 3 

Note: 

All nominees who wish to submit a written candidate statement must forward one to the FSA office 
no later than 4 pm. Wednesday. October 12. 2011 . Statements will be posted on the FSA website at 
12 pm on Thursday, October 13, 2011. Late submissions will not be posted. 

If an election is required, voting will take place on October 17, 18 & 19, 2011. Results will be 
announced shortly thereafter. 

Please complete this form and forward it to the FSA Office (B377), Abbotsford Campus, no later 
than 4 pm, Wednesday, October 12, 2011. 


I nominate 

(please print clearly) 

for the position of: FACULTY CONTRACT ADMINISTRATOR 


(name and signature of NOMINATOR.. .please print dearly) (date) 

I accept the nomination 

(signature of NOMINEE) 
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FSA Contacts 2011-12 



Executive 


Local 

President 

Virginia Cooke 

4516 

Faculty Vice-President 

Glen Baier 

2421 

Staff Vice-President 

Martin Kelly 

2509 

Faculty Contract Administrator 

Vacant 

- 

Staff Contract Administrator 

Jill Harrison 

4593 

Chief Negotiator 

Hilary Turner 

5129 

Secretary/Treasurer 

Sean Parkinson 

4301 

Communications Chair 

Sylvie Murray 

4042 

Agreements Chair 

Moira Kloster 

4320 

JCAC Co-Chair 

Shane Schlosser 

4007 

JPDC Co-Chair 

Vicki Bolan 

4543 

OH&S Co-Chair 

Kathy Gowdridge 

6311 

Social Committee Chair 

Janice Nagtegaal 

4080 

FPSE Rep. Status of Women 

Anastasia Anderson 

2558 

FPSE Rep. Human Rights 

Adrienne Chan 

4440 

FPSE Rep. Non-Regular Employees 

Peter Clayton 

8034 

Past-President 

Rhonda Snow 

4061 

Faculty Stewards: 

John Carroll 

john.carroll@ufv.ca 

6318 

Les Stagg 

les.stagg@ufv.ca 

6366 

Carmen Herman 

carmen. herman@ufv.ca 

4757 

Larry Gritzmaker 

larry.gritzmaker@ufv.ca 

5428 

Linda Toews 

linda.toews@ufv.ca 

4087 

Staff Stewards: 

Rob Novack 

rob.novack@ufv.ca 

4745 

Marlene Murray 

marlene.murray@ufv.ca 

4075 

Hilary Cooper 

hilary.cooper@ufv.ca 

4520 

Leah Carr 

leah.carr@ufv.ca 

4739 

OFFICE ADMINISTRATION 

Member Services & Procedures 

Tanja Rourke 

4530 

Finance 

Harman Dhaliwal 

4475 






Vis 




For updates and upcoming 
meetings at the Federation of 
Post-Secondary Educators (FPSE), 
visit their website at 

http://www.fpse.ca 


Presidents' Council & 
Victoria Legislature Lobby Day 

October 26 & 27 


P 

CANADIAN EDUCATION 
EXCHANGE FOUNDATION 


Faculty Teaching Exchanges 

For more information visit: 
http://www.ceef.ca/index.html 
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